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Minutes of DDO Operations Training Task Force Meeting 6 February 1975 
Present: 


25X1A 



25X1A 


1. The Chairman reported that 


had expressed the hope that the 


Task Force would remain in existence after the completion of its report to DDO. 
However, the Chairman did not agree with this view and said he felt the Task 
Force could move onto the preparation of its findings and then would disband. 


2. The situation concerning the current DDO nominees to OTR as instructors 
was then discussed. Although there had been some preliminary comment about 
the quality of the nominees , in the end the negotiations between CMG an d OTR . 
w ere mo ving s mood ily. As of this date there is a shortfall of six DDO officers, 
and the Divisions hav e b een a skedjo nominate additional candidates. Eighteen 
officers have already been designated "as acceptable to OTR. This whole matter 
should be resolved within the month. 


3. Tie Task Force then considered the me chanic s of assigning DDO 
officers to.QTR and the continual problems o f slotti ng, PRAed positions, and 
disadvanta ges to the offic er of accepting a r otational tour with OTR . The following 
points were made and were accepted as Task Force elements to be stressed in any 
report: 


25X1 A 

25X1A 


a. Evaluation Panels should be instructed to ignore PRA situations 
for DDO officers working as instructors. The duties and responsibilities 
of an instructor are much the same whether the officer is a GS-12 or GS-14. 
The officer should be ^eva luated an d grade d o n his per f or m ance with no 
re ference t o the slot he may occupy in a table of organization. 

' b. A serious effort should be made with OTR to upgrade many 

o f their present slo ts . Tiis is'paTticuIariy acutejtTj((g|"”A formaT 
r ^ > presentation should be made to OTR about this situation as many DDO 
• n officers are at present in a PRA situation at 


c. Although accepting the fact that it would cause bureaucratic 
problems, a recommendation should be made to attempt to sen d DDO 
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officers Co for a per iod of one year on ly. This might make an OTR 

assignment more palatable to many DDO officers. 

4. The Chairman then reported on a note received from DCI which stated 
"in addition to economics training, would it not be possible to present a course 
(briefing) on telecommunications systems and their vulnerabilities". The Task 
Force agreed this suggestion had much merit, and felt it should be added at a 

^minimum to the BOC, the AOC a nd the newly constituted Operational Familiarization 
1 ’Course. Both the Office of Security and Communications should be consulted as 
to the best method of presenting this material. 

7 

5. The •T’i sk-T'orce then turned to the Basic Operations Course and the 
suggestion IjfC/OTCMhat the BOC present a concentrated wee k on ouiMnm^ 
targets. Specifically, this would result in a th ree day p rese ntation 

The Task Force concurred in this format and thought 
it would help to focus young officer's attention on our primary targets. Mr.|__ 
said this was acceptable to EA Division while Mr. agreed to check this 

out with SE Division and report later. Turning to suggestions for a shortened, JQC, 
the Task Force was unanimous in agreeing that an 8^^k i fQrmat^^^top i sliQ.rt, 
and that OTR should probably plan for a 9 or 10 week_L3QC. This was particularly 
relevant considering the suggestions that the BOC either expand current material 
or place new subjects in the BOC. These would include the DD O s .feeli n g that 

segment shou ld be given. at present 

working up suggestions in this area. Further, D DO wishes the Economi c a nd 
Energy” portions of the BOC be expande d, not to mention the PC I’s suggestion for 
the new OFC would go along way to reducing the pressure for admission to the 
BOC7the~Task Force was of the opinion that should plan for four^OCs in any_ 
fiscal year. * 


6. There then ensued a brief discussion of the AOC. However, it was 
soon realized that a more detailed examination of this course was in order and 
cc-uld not be accomplished in the remaining time. It was agreed the Task Force 
should deal with the AOC at its next meeting. 


, 7. The Task Force then took up the draft outline for the new OFC. 

Generally the Task Force thought this was a good effort, and felt the new course 
would meet the needs of many kinds of D DO perso nnel including, CTs , PTs , 
inter n IilsT Tmd o the r einpl o y e e s proceeding overseas. The following specific 
nointsTwere made, and these have been incorporated in a memo sent to OTR on 
the OFC. CGu'O 

a. Particular attention should be given to the criteria for admission 
to this course. The entry in the OTR Catalog should be quite precise as 
to cour se obj ec tives as well as the expected client ele. 
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1 b. A better and more precise definition of CI-CE should be 

given in the outline. This important area should be covered thoroughly 
and competently by qualified Cl officers. 

( c. Hie Agency’s CA efforts have been much discussed in the 
media recently and^^^^^ should be asked to give a CA presentation 
to the OFC. 



8. The Task Force quickly came to a consensus as to the courses which 

( have the most relevance to the DDO officer. Those operational courses which 
teach operational techniques are the ones which obviously have greater value 
for the working case officer. Unfortunately, many younger and middle grade 
officers have a preconception that such courses as the Mid Career, the Advanced 
Intelligence Seminar, and management training are the keys to their future 
success. Without going on record as wishing to devalue the general courses 
given by OTR, the Task Force felt that a concerted effort diould be made to 
upgradeCmirj qperationallv or iented courses at the expense of the general inter- 
dirccto rate offeri ngs . Thisja. particularly a cute in that many, officers now 
prefe r the Mid ^Caxeex,ta the-AO C ■ Hopefully, this will be rectified when an 
improv ed A OC is offered, but in the meantime the Task Force thought much 
could be™ done by word of mouth. In addition, it is known that both DDO and 
ADDO would support an effort to improve the quality of the students in operational 
courses. 

9. The meeting then adjourned. The next meeting has been scheduled for 
1100 hours Wednesday 12 February 19J ZfLinJloo m 2 C 20 HQ . 


DDO/TRO 
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Minutes of DDO Operatio ns Training Task Force Meeting 6 February 1975 
Present: Chairman 



TflcV r L The firman reported that had expressed the hope that the 

Task Force would remain in existence after the completion of its report to DDO 
owever, the Chairman did not agree with this view and said he felt the Task 
Foice could move onto the preparation of its findings and then would disband. 


2. The situation concerning the current DDO nominees to OTR ts ir^i-vn^ -o 
then discussed. Although there had been some preliminary^ lament about 
e qua lyo le nominees , in the end the negotiations between CMG and OTR 

As o, this date there is a shortfall of sfx DDO offlS 

Eighteen ’ 


~ ; — — auumuiidl car 

officers have already been designated as acceptable!^ OTlT 
s hould be resolved wit hin the month. 


This whole matter 


nff . 3 ; Task Force then considered the mechanics of assigning DDO 
officerAto QTR and the continual problems o f slottin g, PRAeri positions^and' 

dis^magesj^e ojficexof accepting a ro^ionaT tour with OTR The foHowin, 
points were made and were accepted as 


for DDO off^rr^ 0 ^^ 11618 Sh ° Uld bG instructed t0 PRA situations 

for DDO officers working as instructors. The duties and responsibilities 

of an instructor are much the same whether the officer is a GS-12 or GS-14 

_ _ _ e Aj!j2 d graded on his perfor mance with no 
referenc e to the slot he may occupy in a ta ble of organization 


7, 


. b * Asgriou s effort should be made with OT R to up grade many 
of th eir pres ent slot s . This is~particuiarly acute aF^^H' _ A^rmar 


----- This is~particularly acute at^^H a formaT 

presentation should be made to OTR about this" situation as many DDO 
officers are at present in a PRA situation at^^H 


c. Although accepting the fact that it would cause bureaucratic 
problems, a recommendation should be made to attempt to send nnn 
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officers to for a per iod of one year only . This might make an OTR 
assignment more palatable to many DDO officers. 
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4. Tlie Chairman then reported on a note received from DCI which stated 
"in addition to economics training, would it not be possible to present a course 
(briefing) on telecommunications systems and their vulnerabilities". The Task 
Force agreed this suggestion had much merit, and felt it should be added at a 

^minimum to the BOC , the AOC a nd the newly constituted Operational Familiarization 
'Course. Both the Office of Security and Communications should be consulted as 
to the best method of presenting this material. 

5. TheACa skAFo r ce then turned to the Basic Operations Course and the 
suggestion l^Tc/OTp^that the BOC present a concentrated w eekon our hard 
targets. Specifi cally, this w ould result in a th ree day pre s entation by 

and two days by The Task Force concurred in this format and thought 

it would help to focus young officer's attention on our primary targets. Mr.HHHH 
said this was acceptable to EA Division while Mr. agreed to check this 

out with SE Division and report later. Turning to suggestions for a sho rtened jOC. 
the Task Force was unanimous in agreeing that an 8 week form at -was -to o, sh ort , 
and that OTR should probably plan for aj or 1 0 w eek BOC. This was particularly 
relevant considering the suggestions that the BOC either expand current material 
or place new subjects in the BOC. These wo ul d include the DDO ' s feeling that 

segment shoul d be giv en. at present 

working up suggestions hfthis area. Further, DDO wish es the Economic and 
Energy portions of the BOC be expanded, not to mentio n t he PCI ' s sugge s tion for 
tliemew OF CT WouTd'gb aldhghvay to reducing the pressure for admission to the 
BOC, the Task Force was of the opinion that should plan for four ^OCs in any 
fiscal year. « ' 


6. There then ensued a brief discussion of the AOC. However, it was 
soon realized that a more detailed examination of this course was in order and 
could not be accomplished in the remaining time. It was agreed the Task Force 
J should deal with the AOC at its next meeting, 
n A >|1 

) 7. The Task Force then took up the draft outline for the new OFC. 

■fT JI ^ Generally the Task Force thought this was a good effort, and felt the new course 
would meet the n eeds of many kinds of DDO perso nn el inclu ding, CTs , PTs , 
internal s, arid other employees proceeding overseas. The following specific 
points were made, and these have been incorporated in a memo sent to OTR on 
the OFC. (77c!)) 
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a. Particular attention should be given to the criteria for admission 
to this course. The entry in the OTR Catalog should be quite precise as 
to course objectives as well as the expected clientele. 
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b. A better and more precise definition of CI-CE should be 
given in the outline. This important area should be covered thoroughly 
and competently by qualified Cl officers. 


j c. The Agency’s CA efforts have been much discussed in the 

j media recently and SS/CAG should be asked to give a CA presentation 
25XtotheOFC. 



8. The Task horce cjuickly came to a consensus as to the courses which 
have the most relevance to the DDO officer. Those operational courses which 
teach operational techniques are the ones which obviously have greater value 
for the working case officer. Unfortunately, many younger and middle grade 
officers have a preconception that such courses as the Mid Career, the Advanced 
Intelligence Seminar, and management training are the keys to their future 
success. Without going on record as wishing to devalue the general courses 
given by OTR, the Task Force felt that a concerted effort diould be made to 
u pgracl e(our) o pe rationa 1. ly,oj: j, gj nt ed courses at the expense of the, genera l.inter- 
^j £?^S £S^-Sff §yhl gs . UdsJs...paxtic4liqxl¥ acute in t hat inanv-_of fic qrs n ow 
prefe r t he M id _Caxeer»to.th e-AO C. Hopefully, this will be rectified when an 
5 offered, but in the meantime the Task Force thought much 
could be done by word of mouth. In addition, it is known that both DDO and 

ADDO would support an effort to improve the quality of the students in operational 
courses. 


9. The meeting then adjourned. The next meeting has been scheduled for 
1100 hours Wednesday 12 Fcbruary_19.75_in_Ro x»_ m 2 C 20 HQ. 



DDO/TRO 


25X1A 
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